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1. Explain the concept of the value chain. Identify and discuss value chain strategies in your present organization or any organization of your choice is KSA. 
The company of interest in this text is the Aramco oil group. The company is involved in the production, exploration, and general distribution of oil, oil products, as well as natural gas. The value chain is the concept used by the company to create a competitive advantage that is necessary for the oil market. Recently, Aramco Company launched its In Kingdom Total Value-add (IKTVA) which has been designed to help the company increase investments, job creation, and workforce development as well as economic diversification (Buurman, 2012). 
 It involves a variety of activities that the company can look at. For example, inbound logistics, which mainly involve receiving, keeping them in the warehouse, and managing all the raw materials. Operation-it involves the process of converting raw materials into the final product. Aramco constantly uses outbound logistics to deliver the final product to the end user, which makes the product more valuable. Marketing and sales of the oil and oil products are necessary for creating market awareness as well as enhancing the availability and visibility of the product, and ensure needs of the customer are met in facilitating the sale of the final product. In case the products reach the customer is a substandard condition, Aramco service department recalls the product, makes the necessary repair services and guarantee the customer quality (Buurman, 2012).
Saudi Aramco owns one of the largest oil fields in the world and its operations are all over the world. Numerous operations are carried out by the company to ensure that the needs of the customer are met. Therefore, over the years, Aramco has established a well-integrated value chain that delivers a world-class safety performance and reliability in the quality of goods and services delivered. The management has also improved in its operations by putting agile decision-making activities as well as budgeting, reporting, goods transfer, capacity building, creativity and innovation and performance evaluation (Presutti & Mawhinney, 2013). 
[image: ]
A creative value chain analysis by the company has enhanced highly skilled operations that have promoted the company to high business ranks competitive advantage over existing competitors (Presutti & Mawhinney, 2013). 
2. Explain why the value chain of your choice may or may not deliver the value expected. 
The value chain of Aramco Oil Company might not deliver as expected due to a number of reasons
1. Offshoring 
There is a likelihood of value chain failure when offshoring is involved. This means that the company’s power to take care of the products ends at the borderline and it might not be possible for the company to follow up the product all the way, until it reaches the customer. The power to deliver the product to the customer only lies with the shipping company (Presutti & Mawhinney, 2013).
2. Unexpected events
At times, the value chain might incur challenges during unexpected events. These are factors that affect inventory management such as natural disasters e.g. storms and climatic changes. Floods might also occur and affect distribution causing a delay in delivery. 
3. Cost Pressures
When the value chain is long, it tends to be costly and can pile a lot of pressure on the cost of the product. The result is that the customer might suffer from the cost pressure and affect their expectations. The value chain, in this case, is deemed to fail and adjust the customer expectations (Jacoby, 2012).
3. Define how the organization of your choice might guarantee success in that area of the value chain.
In order for Aramco to guarantee success in its value chain, there is a need for a well-networked value chain network that is well managed and recognized. In order to ensure timeliness in the delivery of products, there are a number of strategies that Aramco has put in place or can put in place to ensure products are delivered as expected and the quality of the oil products is maintained. The following are some strategies that need to be added in the value chain to help the company achieve customer satisfaction (Jacoby, 2012).
a. Market research
The company has invested much in market research and analysis to understand the needs of the customer in the international market. When the company discovers different market gaps in the oil industry, it moves in to cover the same and impress the customer. The customer wants a seller who is ready to fulfil needs and meet expectation. Understanding the customer’s need is one way to ensure that the products delivered to take care of the needs. The value chain should also meet these requirements (Jacoby, 2012). 
b. Short and precise value chain
When the value chain is long, it becomes complicated and the goods might experience some delays or damage. Handling of the products needs a short value chain in order to ensure that the delivery is not costly. When the delivery of the products is long, there is a likelihood that the product will be costly and this cost is transferred to the customer. Therefore, the only way that the products can reach the customer in time and in high quality is by ensuring that the supply chain is well networked, short, and direct (Grant, 2016). 
c. Analytical model
A well-integrated value chain has an analytical model which give the company a chance to analyze and evaluate the network. It is easy for the company to realize mistakes in the chain by using the analytical models that generate a framework and an overview of the chain. The company can proceed to make any further amendments to the value chain wherever there is an issue with delivery of products. A good analytical model will guide the company to make the necessary changes to reduce cost, ensure the expected quality of products is delivered as well as timeliness in delivery (Grant, 2016).
d. Differentiation advantage 
Aramco value chain is involved in identifying the activities that are of value and priority to the customer. The company’s value chain uses marketing strategies to ensure that the products meet customer expectations and faster delivery. The value of the chain is to increase the options for the optimization and customization of the delivered services or products. The value chain improves activity value or the products delivered. 
Conclusion 
[bookmark: _GoBack]	In conclusion, value chain should be designed to ensure that the process is fact and secure. One of the best ways to ensure that the customer is satisfied with the value delivered is to ensure that the process is unique and differentiated. It gives the customers an opportunity to recognize it easily and choose it. Aramco has invested much in designing a well-integrated value chain which ensures that value is added to products and services. Before choosing a market segment, Aramco does a well analyzed market research in order to meet the customer need efficiently.
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